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Safeguarding Policy

This policy is to be reviewed annually.
The names of the designated teachers for safeguarding are currently:
Zelda Astley – Designated Safeguarding Lead teacher.
Jackie Cockerill – Deputy Designated Safeguarding Lead
Russ Monhemius - Designated Trustee for safeguarding.
The name of the designated teacher for Children in Care is Jackie Cockerill/Zelda Astley.

This policy has been developed in accordance with the principles established by The Children Act 1989; The Children Act 2004; The Education Act 2002; The Safeguarding Vulnerable Groups Act 2006; The Children and Families Act 2014; The UN Convention on the Rights of the Child (UNCRC), The Data Protection Act (GDPR) 2018; The Human Rights Act 1998; The Equalities Act 2010; and in line with government publications:

‘Working Together to Safeguard Children’, (December 2023)

Keeping Children Safe in Education (September 2023)

‘What To Do If You Are Worried A Child Is Being Abused’ (March 2015)
The Our Safeguarding Children Partnership (OSCP) for Cornwall and the Isles of Scilly procedures

Common Assessment Framework (CAF)
Guidance for Safer Working Practice for Adults who work with Children and Young People in educational settings (February 2022) 
Safeguarding Disabled Children Guidance (July 2009)
Safeguarding Children and Safer Recruitment in Education (April 2011)
Prevent Duty Guidance for England and Wales (December 2023)

At Zelda School we acknowledge that the welfare of the child is paramount, and we therefore respect the child’s rights, wishes and feelings.

We recognise that safeguarding children is everyone’s responsibility, and that action may need to be taken to prevent children and learners from the following forms of abuse or wider safeguarding issues:
· Neglect
· Physical abuse
· Sexual abuse including child on child sexual violence and sexual harassment.
· Emotional abuse or emotional neglect
· Bullying including online bullying and prejudice-based bullying
· Racist, disability and homophobic or transphobic abuse
· Gender-based violence/violence against women or girls
· Radicalisation and or extremist behaviour
· Child sexual exploitation (CSE) or trafficking
· Controlling or coercive behaviour
· The impact of new technologies on sexual behaviour e.g. sexting
· Substance misuse
· Issues that may be specific to local areas e.g. gang activity and county lines
· Domestic violence and Abuse
· Honour based abuse (Female Genital Mutilation (FGM) and forced marriage)
· Fabricated or induced illness
· Poor parenting, particularly in relation to babies and young children
· Upskirting
· Child on Child Abuse
· Child Criminal Exploitation (CCE) 
· Homelessness
· Child abduction
· Children with family members in prison
· Modern slavery and trafficking
· Any other issues that are not listed here, but pose a risk to children, young people and vulnerable adults.
It is now recognised that Domestic Violence is Emotional Abuse. (See Signs and Symptoms Handout for more details).
The Freephone National Domestic Abuse Helpline run by Refuge is: 0808 2000 247.
We recognise that vulnerable adults including staff, parents and visitors may be at risk of abuse too.
It is our duty to share any information with the designated person about anybody we feel concerned about.

At Zelda School we fully recognise our responsibilities for safeguarding children. Our policy applies to all staff, trustees and volunteers working in the school. There are five main elements to our Child protection Policy:
1. Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with children. We have a thorough and concise Recruitment and Suitable Person Policy in place (see Recruitment and Suitability Policy).
2. Raising awareness of child protection issues and equipping children with the skills needed to keep themselves safe.
3. Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of abuse. 
4. Supporting pupils who have been abused in accordance with his/her agreed child protection plan.
5. Establishing a safe environment in which children can learn, grow and become confident, self-respecting, loving adults
Raising Awareness of Child Protection Issues
We recognise that because of the day-to-day, or week-to-week contact with children and parents, school staff are well placed to observe the outward signs of abuse.
The school will therefore:
· Establish and maintain an environment where families feel safe, secure and are encouraged to talk and are listened to.
· Through our Key Person system build strong relationships with the children so that they can identify a trusted adult with whom they can communicate any concerns. Young children who cannot communicate will have good relationships with their key person who will be aware of any changes that cause concern.
· Establish and maintain good links with parents.
· Include opportunities throughout the whole curriculum for children to develop the skills they need to recognise and stay safe from abuse and harm e.g circle times, PSE etc.
· Support children through discussion to build their resilience to radicalisation through our PSE and People and Communities planning and activities, teaching an understanding of British Values.
· The staff will discuss safeguarding issues and concerns at our weekly staff meeting and the school will provide staff with safeguarding training and updates at least twice a term.
· Ensure we are contactable via email and telephone calls to discuss any concerns or issues when face-to-face contact isn’t appropriate. 
· Offer weekly emails and electronic newsletters to parents to keep in contact, provide updates and support with lesson plans. 
· Closely monitor and have contact with any child who is off school for a longer period of time
We will follow the procedures set out by the Our Safeguarding Children Partnership (OSCP) for Cornwall and the Isles of Scilly:
· Ensure we have a designated senior person for child protection who has received appropriate training and support for this role. Zelda Astley, Jackie Cockerill and Russ Monhemius are fully trained for this role. Zelda Astley is the Designated Safeguarding Lead.
· Ensure we have a nominated Trustee responsible for child protection who has completed appropriate training. This person is Russ Monhemius.
· Ensure every member of staff (including temporary and supply staff) the governing body and the parents know the name of the designated lead for safeguarding responsible for child protection and their role.
· Ensure all staff and trustees have completed the basic level of safeguarding training.
· Ensure all staff are up to date with safeguarding issues by providing training for staff at least 2 times per term.
· Ensure the Designated Safeguarding Lead has a good understanding of the OSCP for Cornwall and the Isles of Scilly Safeguarding guidance and procedures and access to the Local Safeguarding children website https://ciossafeguarding.org.uk 
· Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated senior person responsible for child protection, this will be recapped during staff training.
· Develop awareness of the Brook Traffic Light tool for the identification of Child Sexual Abuse (CSA).
· Ensure that parents have an understanding of the responsibilities placed on the school and staff for child protection by setting out its obligations in the school handbook and on the school notice board.
· Notify the Multi-Agency Referral Unit if there is an unexplained absence of more than two days of a pupil who is on the child protection register.
· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters including attendance at case conferences.
· Keep written records of concerns about children, even when there is no need to refer the matter immediately, for example a chronology.
· Ensure all records are kept securely, in individual pupil files, in a locked location (keeping GDPR in mind).
· Develop and then follow procedures where an allegation is made against a member of staff or volunteer (See below and Grievance and Disciplinary procedures)
· Ensure safe recruitment practices are always followed (See Recruitment and Suitable Person policy)
· If concerns are raised about radicalisation and extremism then the Cornwall and Isles of Scilly Safeguarding Partnership procedures will be followed and a referral will be made to the Channel Programme (see attached documentation). Advice may be obtained from MARU.
· Familiarise ourselves with the Resolving Professional Differences policy set out to identify potential areas of disagreement, guidance on preventing disputes and procedures to be followed when disputes cannot be resolved through discussion and negotiation. 
Attendance and Children Missing from Education:
The school will follow up any absences of pupils to ascertain the reason, ensure proper safeguarding action is taken if required.
· Refer by telephone a child’s details if there are immediate concerns about his/her welfare, possible abuse or neglect to:
The Multi Agency Referral Unit on 0300 1231 116, the Local Area Designated Officer 01872 326536 or Out of Hours: 01208 251300
Referring Allegations and Disclosures to Child Protection Agencies
If a member of staff has any concerns about a child’s welfare, they should act on them immediately by discussing with the DSL who will take the appropriate action. Staff should record a disclosure as soon as possible to ensure it is accurate. 
If the Designated Person has reasonable grounds for believing that a child has been or is in grave danger of being subject to abuse, or is likely to suffer from significant harm the following procedure will be activated:
We refer any such complaint or disclosure immediately to the Multi Agency Referral Unit, or the Police.
We co-operate entirely with any investigation carried out by social services in conjunction with the police.
If a suspicion of abuse is recorded, parents are informed at the same time as the report is made, except where the guidance does not allow this. This will usually be the case where the parent is the likely abuser. In these cases the investigating officers will inform parents.
We aim to empower staff to ‘Speak Up’ if there is a difference in opinion and staff are aware that a referral can still be made if they don’t agree with the decision to not take something further.
At no time must a professional disagreement impact on ensuring a child is safe from harm, and children’s welfare and safety must remain paramount throughout. 
Early Help
    At Zelda School we recognise that early intervention is critical to child protection and forms an essential part of our safeguarding practice.
If concerns are raised about a child we will work and communicate with the family and ensure the family get the support they need. This may include signposting other services for example:
· Contacting The Early Help Hub for support or advice: earlyhelphub@cornwall.gov.uk 01872 322 277
· Helping the family to contact a GP, Health Visitor, Domestic Violence Support Line, Alcohol or Substance Abuse Support etc.
· Signpost families to services provided by Family Hubs.
Services in Family Hubs across the county include:
· Access to health and parenting support services
· Information about training and employment
· Access to play activities and childcare 
· A base for childminder networks
· Support for children and parents/carers with additional needs
· Community meeting rooms
Locality 3 Children's Centre Cluster Manager: Kyra Marks
Telephone
01326 312493
E-mail
falpenchildrenscentre@cornwall.gov.uk
In supporting the family and making referrals we will refer to the Multi-Agency Threshold Guidance (see Safeguarding folder) and we will make contact with The Early Help Hub or Multi-Agency Referral Unit (MARU).
Support for Children’ who have suffered abuse:
We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and predictable element in the lives of children at risk. When at school their behaviour may be challenging and defiant or they may be withdrawn. The school will endeavour to support the pupil through:
· Encouraging the development of self-esteem and resilience in every aspect of school life. 
· The school ethos, which promotes a positive, supportive and secure environment and gives pupils a sense of being valued.
· The school behaviour policy, which is aimed at supporting vulnerable pupils in the school. The school will ensure that the pupil knows that some behaviour is unacceptable, but they are valued and not to be blamed for any abuse which has occurred.
· Liaison with other agencies that support the pupil such as Services for Children, Young People and Families, Child and Adult Mental Health Service, Education Welfare services and Educational Psychology services.
· Ensuring that a named teacher is designated for Children in Care and that an up to date list of children is regularly reviewed and updated. 
· Ensuring that, where a pupil on the child protection register leaves, their information is transferred to the new school immediately and that the child’s social worker is informed. 
· Recognising that children come from multi-cultural backgrounds and as a result have developed policies to ensure that we embrace:
Diversity in religion and faith, diversity of race, diversity of ethnicity, diversity of gender and sexual orientation, and the disability equality duty.
Allegations against Members of Staff
      Allegations made against any member of staff are taken very seriously and at all times the welfare of the child is the priority for Zelda School. In the event of an allegation being made we will follow the procedures outlined below:
· Parents must follow the school’s procedures when making a complaint about staff or volunteers within the setting, which may include an allegation of abuse.  
· The setting is not responsible for completing any investigation but will follow the guidance of the Our Safeguarding Children Partnership (OSCP) for Cornwall and the Isles of Scilly, LADO, Ofsted and the Police when responding to any complaint that a member of staff or volunteer has abused a child.  
· We respond to any disclosure by children or staff that abuse by a member of staff may have taken, or is taking place, by first recording the details of any such alleged incident, including any relevant comments/statements which should be formally documented.
· If an allegation of abuse is made against the Designated Person the Trustee for Child Protection will be informed as soon as possible, this is Russ Monhemius. They will then assume responsibility for the situation.
· Our policy is to suspend the member of staff immediately on full pay for the duration of the investigation; this is not an indication of admission that the alleged incident has taken place, but is to protect the staff as well as children and families throughout the process. 
· All allegations against Professionals must be reported to the Local Area Designated Officer on 01872 326536 immediately.
· Ofsted will be informed of any allegations of serious harm or abuse by any person living, working or looking after children at the premises (whether that allegation relates to harm or abuse committed on the premises or elsewhere) and the action taken in respect of these allegations as soon as is reasonably practicable, but at the latest within 14 days of the allegations being made.
Disciplinary action
     Where a member of staff or a volunteer is dismissed from the setting or internally disciplined because of misconduct relating to a child, we notify the police, Ofsted and the OSCP and DBS so their name can be put on the List for the Protection of Children and Vulnerable Adults.
Images of Children and Mobile Phones
    This policy sets out how Zelda School will ensure the safety and welfare of the children in our care when making photos/images of them. 
Our policy applies to all staff, trustees, parents and volunteers working at the school as well as visitors. 
Anybody on the school premises must not use or have access to electronic devices while the children are on site. This applies to all electronic devices with imaging and sharing capabilities, not just mobiles phones and cameras. Devices must be left in the school office.
Schools need and welcome publicity. Children’s photographs add colour, life and interest to articles promoting school activities and initiatives. Making use of photographs for publicity materials and to promote the school in the press can increase pupil motivation and staff morale, and help parents and the local community identify and celebrate the school’s achievements.  However, photographs must be used in a responsible way. 
It is an offence to ‘take, make, allow to take, distribute, show, possess with intent to distribute, or advertise indecent photos or pseudo photographs of children under the age of 18’ (section 45 of the Sex Offences Act 2003 amended Section 1 of the Protection of Children Act 1978)
Zelda School recognises the need to respect children’s and parents’ rights of privacy and is aware of potential child protection issues as well as it’s responsibility to follow the General Data Protection Regulations (GDPR).
Images taken by parents, legal guardians or family members at a school event:
· Parents, legal guardians, family members and friends can take images of their child and friends participating in school activities for family and personal use.
· Parents will be made aware that images of other people’s children should not be shared without the parent’s permission. 
· Before they are allowed to take images during school activities, parents or legal guardians will have to agree that any images they take will not be used inappropriately. 
· Photography and video filming will be limited to designated areas.
· The school will ensure that children are appropriately dressed.
· The school will ensure that children who should not be photographed, for example those whose parents/legal guardians have refused consent, are not included in any images.
· Use of cameras, phones and other equipment will be monitored.
Images for school publications:
· The school will only take and use images that are appropriate and are considered to not be open to misuse.
· If an image of a child is used, the child’s name will not be published. If a name is published, no image will be used without specific consent.
· Children and their parents/legal guardians will be made aware of why their picture is being taken and how it will be used.
· The school will ensure that images of a single child with no surrounding context of what they are learning or doing will be avoided.
· Children and parents should be encouraged to recognise the value of photographs or recordings of school events.
· The school recognises that images must not be used to cause distress, upset or embarrassment.
· The school will use photographs that represent the diversity of the children/young people participating.
· Images will be kept securely and held by the school for the duration of the pupil’s time there, after which, they will be destroyed, unless permission has been sought to keep images e.g. for documentation of the school’s development, or for use on the website.
· Images of children from the school will not be used to illustrate controversial subjects.
Images for the school website and Facebook pages:
· School websites are part of the Internet and are more easily accessible than paper based school publications. The school will make sure that only appropriate images are used. Image filenames will avoid using children’s names.
· A senior member of staff will regularly review the storage of electronic images.
· Permissions will be sought from parent’s to use images.
Children photographing one another:  
· Staff will supervise and maintain control over what any photographing pupils do during on-school or off-site activities.
Mobile Phones and other elcetronic devices:
· Camera phones and other electronic devices are less visible and can be used to bully or take inappropriate images.  
· The school site is a mobile free zone; parents, visitors and members of staff should not be using mobile phones or other electronic devices in the school grounds.
· Staff must keep electronic devices in the designated area and they may only use them in the school office, with the exception of the class leaders who carry the school phone, their use is not permitted in changing rooms, toilets or in other areas with a heightened expectation of privacy.
· If it is found that cameras, camera phones or other electronic devices have been misused, the school will follow disciplinary procedures. In some cases it maybe necessary for Zelda School to contact children’s social care and/or the police.
Zelda School will ask all parents to fill in and sign a consent form for the images of children when their child joins the school. This consent form is attached to the policy.
Confidentiality:
· We recognise all matters relating to child protection are confidential.
· The Designated Safeguarding Lead will disclose personal information about a pupil to other members of staff or trustees on a need to know basis only.
· All staff and trustees must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children.
· All staff must be aware that they cannot promise a child to keep secrets which might compromise the child’s safety or well-being, or that of another.
· We will always undertake to share our intention to refer a child to Services for Children, Young People and Families with their parents unless to do so could put the child at a greater risk of harm, or impede a criminal investigation. If in doubt we will consult the Multi-Agency Referral Unit.
· Governing bodies and proprietors should ensure relevant staff have due regard to the data protection principles, which allow them to share personal information, as provided for in the Data Protection Act 2018 and the GDPR. Relevant staff should be confident of the processing conditions under the Data Protection Act 2018 and the GDPR which allow them to store and share information for safeguarding purposes, including information which is sensitive and personal, and should be treated as ‘special category personal data’. Schools should not under the GDPR as supplemented by the Data Protection Act 2018 provide pupils’ education data where the serious harm test under that legislation is met. Therefore, in a situation where a child is in a refuge, this could mean that schools can withhold education data under the GDPR; they should do so where the serious harm test is satisfied. 
Record Keeping:

All records of concerns and ongoing investigations will be kept in the locked filing cabinet and are completely confidential. 

Records of complaints are kept for a minimum of three years.
Useful Numbers:
MARU:

 0300 123 1116
Cornwall and Isles of Scilly Safeguarding Children’s Board: 01872 327 225
Cornwall and Isles of Scilly Safeguarding Adult’s Board: 01872 324 669
Local Authority Designated Officer (LADO) 01872 326 536 or 07516 112601 LADO@cornwall.gov.uk 
National Domestic Abuse Helpline - run by Refuge: 0808 2000 247
National FGM helpline: 0800 028 3550
Met Police Project Azure (FGM): 020 7161 2888
Foreign, Commonwealth and Development Office (FCDO): 020 7008 1500
Policy Agreed by Trustees on: __________________________
Signed:
Review on: __________________
